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Rise up, step up, speak up
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] bvents Dlary Here are three keys to help you build the best team for your organisation

TOMORROW

PERSUASIVE
COMMUNICATION WORKSHOP
Learn how you can move people to
action. For details, call 6336-6281,
sms PC to 8228-8938 or e-mail
coach@imagecoach.com.sg

APRIL8

ACTIVATE YOUR
LISTENING SKILLS
Communication trainer and
author David Goldwich will help
you become an exceptional
listener. Fee: $445 (includes
afree book). Call Shamee on
6838-1069, e-mail shamee@
shirleytaylortraining.com or visit
www.shirleytaylortraining.com

APRIL 23

AN EVENING WITH ROBIN
LEONG — THE YIN AND YANG
OF BUSINESS

Actor Robin Leong shares his
journey from media celebrity to
entrepreneur, as part of the SIM
MS Business Insights Series.

For details and registration, call
Jennie Koh on 6248-5898, e-mail
jenniekoh@sim.edu.sg or visit
www.sim.edu.sg/ms

APRIL 26 AND 27

FINANCE FOR

NON-FINANCE MANAGERS
This workshop will help you
demystify financial statements
and empower you to manage your
bottom line more effectively. To
register, e-mail susan@visionsl.
com.sg or call 9711-9330.

WHY are some organisations able to
mobilise their people almost effort -
lessly while others fail?

What are the key factors that tru-
ly separate the good companies from
the great ones?

If you want to build the best pos-
sible team for your organisation, then
youmust embody the following three
critical factors: levitation, expecta-
tions and communication.

Levitation

Levitationis about a company’s vision
and mission. Does your organisation
have one?

Your vision is the destination. Your
mission decides how you get there.

Let’s assume your organisation has
avision and mission statement.

Does everybody in the organisation
believe and act in accordance with the
vision and mission?

Your vision and mission is not just
a statement that gets plastered on the
office wall.

It is not just some-
thing that the found-
ers or top manage-
ment of the company
craft out.

It must be aliving,
breathing organism
within the entire
organisation.

The attitudes,
behaviours and
actions of every
single personin the
organisation must
resonate with the
company'’s vision
and mission.

Additionally, you have to create
an environment where “doing it” is
more important than not doing it.

This helps to create alignment and
focus within the entire team.

Lastly, how often is the vision and
mission communicated?

Do not expect the vision to be self-
sustaining. You have to remind your
people constantly about what they
are striving for.

Expectations

Expectations deals with two aspects:
management’s expectations of the
team and the team’s expectations of
management.

MANAGEMENT’S EXPECTATIONS
These come in three forms:

B Roles and responsibilities.
Your team members need to be
crystal-clear on their tasks and
their KPIs (key performance in-
dicators). Do they know what and
how their performance will be
measured by?
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M Initiative and authority. Once
they know their roles and responsi-
bilities, team members need to exer-
cise initiative and authority to carry
out their work.

Most people do not like to be mi-
cro-managed. The fact of the matter
is that once the job is given to them
and expectations are clearly com-
municated, trust your team to turn
in a good job. And more often than
not, they do.

B Growth. In today’s fast-paced
world, you cannot afford not to grow.
Your organisation should foster a posi-
tive learning environment where eve-
ryone is encouraged to be bigger and
better every day. This means upgrad-
ing of knowledge and skills. You could
have a Book Review Day, for exam-

ple, where each team member
reviews abook he hasread.

TEAM'S EXPECTATIONS t
These are expressed in |
two forms:

B Competent leadership. The
management has to set the direction,
the tone and the steps to achieve the
company’s goals.

Have your “game” figured out ear-
ly on and then get your team to exe-
cute the plans. A point to remember is
that you should never create a “game”
for your team that you are unwilling to
play yourself.

B Recognition. People want to be
recognised for the effort they put in
and the results they create. Provide
incentives for top performers and re-
member to celebrate victories along
the way. This serves to reward and ex-
cite the whole team.

Communication

Communication deals with three
areas:

B “I to I” This focuses on the
“voices in your own head” Get
your team to take notice of these
voices and be aware of them.

Some of the voices could be
“Tt’s too hard” or “I can’t do it”.

Which ones are they entertaining?

Get themto feed on the positive
voice and discard the negative one.
This act alone can help to eliminate
sluggishness.

B “Ito you” This focuses on how
people in the organisation relate to
one another. Note that anger and
gossip kill productivity. Everyone
must treat one another with respect
and compassion. Any misunder-
standings must be addressed imme-
diately. Get a third party to mediate
if necessary.

Il “I to world”, How does your team
portray the company to every person
outside it? As an ambassador, eve-
ryone in your team must project a
friendly, pro-active and profes-
sional demeanour to clients and
customers.

In short, levitation is to rise up,
expectations are to stepup and com-
munication is to speak up.

Adopt these three keys and the
changes in your company will be
nothing short of phenomenal.

Article by Mario Singh, co-founder and
chief executive officer of FX1Academy,
which focuses on retail forex education.
For details, call 6100-4391, e-mail
info@fx1academy.com or visit www.
fxlacademy.com and
www.mariosingh.com
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